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Hello everyone.
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We could go on and onébut | think every
currently on the verge of losing yet another chapter in Maryland. How sad

it is? Why are we |l osing them? |1 0dm sure

thinking itdés something to do with the
so threatened by, nope, not even close. This organization does not run

itself; neither does the district or the chapters. It takes a team, one

person can not keep it a float and that is what is happening. One person has

been trying to do most of the work for quite a while now, and it is

unfortunately like that in a couple other chapters too. People burn out

when they have no hel p; itds really not
your chapterds situation and then take
make it better and KEEP I T TOGETHER. | ©

something you can do to achieve success.

Your District staff is here to help, we are a TEAM , and will need to work
as a TEAM to make it all work out. If any of you have a problem
Conét next page
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District Directors
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Have Fun, Ride Safe,
and be Knowledgeable

Ray & Cheryl Hartman

**+Gel those Winterthing/PJ Game Night Iagas

Newsletter inputs are due by the 25th of August
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District Directors

REMINDER A - WE NEED YOU
CALLING ALL ARTISTS, PHOTOGRAPHERS, IMAGINEERS:

WINTERTHING IS FAST APPROACHING

We need YOU. The district is lLayofarihsg f or
years theme. So put on your designinghat and show us what yojubd

| say put some curlers in his/her hair, big fluffy slippers, a real nice comfy
robe and sitting with friends playing cards.

Get those ideas in, send THEM to your Chapter Director or to Ray and Cheryl
Hart man for consideration. Canot be wor]sce
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News from National

GWRRA announced that the Trikes & Bikes Rally in Bowling Green, KY for Sept 30 8 Oct 2, 2011 has
been canceled.

Given the economic conditions as they are for 2011 and the rallies already planned in this region,
GWRRA will look to 2012 for a new venue and a way to make it a bigger and better rally.

Wing Ding for 2012 has been announced: The 34th annual Wing Ding will be held at the Allen County
War Memorial Coliseum in Fort Wayne, Indiana from July 4th through July 7th, 2012. The theme for
this international convention will be OFun

New membership benefit: VPI Pet Insurance. Many of our pets are like family, why not insure them
also. Protect your pets should they become injured or become ill. VPI Pet Insurance provides
healthcare coverage for your dog, cat, bird, hamster or other exotic pet. As a member of GWRRA,
you will receive a 5% group discount on your VPI policy. Plus, owners of multiple pets are entitled to
additional discounts. You are free to visit any veterinarian, anywhere in the United States. For more
information call 877 -PETS-VPI or 877 -738-7874.
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Membership Enhancement - A job we all need to do

(worth repeating)
In recent months there has been an earnest effort put forth by our Districts and Chapters to make
contact with our Members that have not been actively participating with our Chapters. The results
are outstanding. Across our Association our Membership retention is up and it is a direct result from
everyone taking that extra step to contact these Members. Some of these Members are relatively
new, while others have been around for a few years.

One thing they all have in common is that they are very appreciative that someone took the time and
invited them to participate in GWRRA Chapter Life.

| encourage everyone to keep up the good work. Another very positive trend is our recruiting efforts.

Last year from January 1st to the end of February we had recruited 1,353 new Members. The same
period this year the number is up 40% to 2,228 new Members. That is incredible... If we are able to
maintain this throughout the year we will recruit between 14,000 and 16,000 new Members. That

means, on average, Chapters will gain between 17 and 20 new Members to contact this year. Combining
these two efforts (solid, retention and recruiting) will allow our Chapters, District, and Regions to

grow and continue to prosper.

There is nothing more satisfying for a Chapter Team than to see all these new faces at their

Gatherings and Events. This brings me to the crux of my thoughts. How do you keep new Members

once you get them to come to one of your Chapter Gatherings or Events? A positive first impression

of the Chapter is so essential to ensuring that these new Members leave your Gathering having a good

time and wanting to return. There are several things you can do to ensure this happens. For sure you

need a plan to ensure things go smoothly. Initial contact: Have a Sunshine person or couple that

greets everyone at the door as they arriveé | i s I |
Gat hering as soon as they walk in the door. [ [ e
from, prior to the Gathering.

Typically the Chapter Director does not have time to meet and greet new Members prior to the start
of the Gathering, so the greeter is key first step in greeting new Members or Visitors. Once they
have been properly greeted we move to the second step of our plan. Make them feel at home:
Introducing them to another couple to take them through introductions and explain what is going on
during the Gathering.

This couple needs to take a genuine interest in this new Member's). They are there to listen and

explain what is going on. Write down their names,}] wl
they ride, how they heard about the Chapter, etc... They should be given the Chapter Newsletter,

flyers on upcoming events and any other information pertaining to Chapter Fun activities or other

GWRRA area activities. Many people are bashful amongst a new group of people, so the Chapter

Director should have the oOomentoringdé couple intr ofdu:
introductions: Introducing this new Member's) to the Chapter Team.

Contdd next ag
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Condt from | ast page

Membership Enhancement - A job we all need to do

As the Gathering concludes, it is important they are introduced to key Members of the Chapter

Team. The leadership needs to take the time to talk to these new Members. This will give them a

sense of belonging and i mportance. This is a greaft
What is this? It is an informational package explaining what GWRRA and your Chapter is all about.

Member ship Enhancement Programds ONew Members Guiljde
med.gwrra.org/guides/me/NewMemberGuide.pdf; this is a great place to start and Chapter

information can be added to it. Have some Fun with the New Member's): Invite them to participate

in your Chapter Activities.

Personally invite them to participate. Typically Chapters have activities planned following a

Gathering. If not, be sure to get them a ride schedule with a list of upcoming activities. Running out

of ideas? Check out the OFun Activity Guided founjd|
activity guide is loaded with great ideas for your Chapter to do. Follow -up contact: Ensure that this

new Member's) is contacted in the future keeping them in the loop regarding Chapter activities and

events.

Ensure that someone contacts this new Member's) to thank them for coming and invite them to

future events and Gatherings. This is not a onetime occurrence, rather something that needs to

continue to happen. As long as they remain a Member of GWRRA they need to have some contact

from your Chapter. Put them on your newsletter mailing list, email contact list, and Phone Tree.

Dondt | et t-lhiifseldicmend alce br oken. Hi story illustratpps
stop hearing from you, chances are you will never hear from them again. To ensure this all takes

place, the Chapter Director and Team need to discuss a plan and put it into action.

The first thing | would suggest for the Chapter Leadership is to have someone responsible for

working with new Members. Chapter Directors, identify those individuals who are people oriented

and love to share their experiences with fellow motorcyclists. Ask them to help you with this. This

person or couple is also a great candidate to have appointed as your Chapter Membership

Enhancement Officers). Chapter Directors should contact their District Membership Enhancement

Officer and work with them to get these candidates appointed. Having the ability to delegate this
responsibility and have focus on other related MH(BP 1
growth and success.

Empowering participation by ensuring new Members feel welcome and continue to participate will

boost your Chapter OFun |l evel 6, give personal satfi s
Director are having positive results, and even provide your Chapter leaders to carry the torch in the

future. You never know what the future will bring with those new Members. Having a plan in place to

work with them to gain their participation will allow you to find out. :

Written by  Mike Stiger Submitted by Pete St - Amour
Region B ARL Coordinator
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Ride Educators

I f you havendt thkelhotweatdeyishemt i c e d,
This presents a problem when we want to venture out on a

ride and stay comfortable in 90 degree heat. In GWRRA,

we preach 0 Al | t he Gear ,. TibihcludeawhenT i m
riding in hot weather. What we sometimes fail to emphasize

isthe 0 Why o

We left Wing Ding on the morning of July 10; temperature, 79 degrees. We were wearing full riding

gear. During our ride, we encountered numerous motorcyclists (both Gold Wingers and non  -Gold

Wingers) in various states of undress. One Gold Wing couple, that we passed, was wearing jogging

shorts, sleeveless shirts, tennis shoes and no gloves. We waved, as we passed, thinking that they

were just asking for troubl e. They waved back ol
burn up wearing al/l of that gearo.

Does wearing less gear, in hot weather, really make your ride more comfortable? That question
prompted this article. Now we will give youthe 0 Wh yfabwearing 0 Al | t he Gear,. t

Hot Weather Survival Tactics for Motorcyclists

Whet her you describe OHot Weatheré as 80 degrees pr
hours in heated temperatures, the main thing to prevent is also the most obvious:

DEHYDRATION . Dehydration is excessive loss of water from the body. Motorcyclists should not

think too lightly of this malady. Dehydration can | ead to a range offg 0
that are listed below . As arider, you may be surprised at how fast dehydration can affect you on

the road, especially since there are a surprising amount of motorcyclists (and non motorcyclists) who

live their non -riding livesinanear-hydr at ed condi tion anyway. (Al thoug
include YOU!!)

What 6s the easiest way to tell i f you are e
OKéthatds true: you should def i ni tButtheredreiidarkwhwae er j§ wi
so used to ignoring their bodyds tcheckrthe tolosofygunal s th at
urine. A DARK yellow color indicates you are dehydrated ; which means you are well past the point

of not drinking enough water.

That may not sound too revelatory, but here are some of the hazards and symptoms that can impact
any dehydrated rider anywhere in the world:

f Heat Cramps : I f you feel cramps in your |l egs or abdofmer
the point you need water. And things are going to get worse until you get some of that H20.

Cond6t next page
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Cond6t from previous page:

1 Heat Exhaustion : I f you kept on riding in spite of t C
cramps, but are riding beyond your body®&s nor ma ne
realm of becoming a prime candidate for heat exhaustion. Some of the symptoms that you may

expect include lots of sweating, headaches, nausea, dizziness, weakness, tiredness and even fainting

spells. Obviously these are the kind of symptoms that can badly effect your motorcycle control and

reaction time to routine threats to motorcycle survival. So, OHeat Exhaustiono e
for bikers.

1 Heatstroke (also known as sunstroke) : To put things in proper perspective, heatstroke is a

medical emergency and the person should be taken to a hospital. This is well beyond the stage

of feeling uncomfortabl e Signmtp Wagch forenclude raped heatbéas, h o o u
rapid breathing; confusion or incoherence; blanking out; hot, red, dry skin; elevated body

temperature; and even hostility (more so than normal for any of your easily aggravated

companions). Note that the rider has now passed the sweating stage. The dehydration is so

advanced that there is not enough water in the body to perspire (which is the normal way the body

cools itself).

A rider experiencing heatstroke might even appear to be intoxicated.

As heatstroke continues to advance, the face may change colors, moving from red to a pale or bluish
tint. Unfortunately, if heatstroke is this far advanced, things can still get worse, including the

failing of body organs accompanied by unconsciousness and coma, and in rare circumstances,

death. I n short, you dondt want to come near the pdlsfisi
| t 8ds westatingithat s ou dondt want to get yourself e
heatstroke.

However, if a rider you know does get heatstroke, you need to help them fast, no matter what

objections they may offer: Their body temperature must be lowered immediately. Begin by

getting the rider out of the sun, and ideally into some air -conditioned area. Their clothing should

loosened and/or removed to allow more ventilation.  Even better would be to get the rider into some

cool water, such as a bath, or even a lake or river if such is possible.

oK, now | etds | ook at what you can do t o elLnehtadnsc gsftyao
out with the most obvious:
1. Drink | ots WATER wentpleasizeddsince refreshments like soda, coffee (or any
caffeinated drink) or alcoholic drinks can actually contribute to dehydration , instead of helping
to alleviate it. Folks focus on the water a lot, but sometimes neglect the electrolytes (potassium,
sodium, magnesium, calcium). The body loses electrolytes thru sweat and these electrolytes
needtobereplaced. Choose something |ike 0Gatorade G26 0
based and more beneficial.
2. Insulate your skin from the heat . It may seem counter -intuitive to wear protective clothing
on a hot day, but you NEED to cover your exposed skin.  Think of the desert nomads that spend
their whole lives traveling in the desert with their camels: They ALL wear garments that cover
their entire body and head.
Cond6t next page




VOLUME 30, ISSUE 8

Cont6d from previous page:

In real simple terms, exposed skin on a hot day is not only subject to sunburn, but bare skin

soaks up MORE heat from the sun. If the outside temperature is higher than your normal body
temperature (36.8°C or 98.2°F), and if your bare skin is exposed to the heat, your body

temperature has nowhere to go but up.  On the other hand, if your skin is covered, you are

insulating yourself from the heat. It may ofeel 6 good (particul ar/|l
jacket off on hot days, but it is pushing your body into the range of dehydration symptoms even

faster. (Of course, riding without proper motorcycle gear on a hot day could also result in

considerably more severe circumstances should you take a tumble on searing asphalt with bare skin

or without a helmet).

3. If you are riding in areas of low humidity, for example, in the deserts of the American

Sout hwest (or any pl ace t hcodl yourself bly dotwsing yodr cottath shirté )
with water and zipping up your jacket on top of it. Your closed jacket will keep your shirt wet,
longer. Of course, if you happen to be wearing a mesh jacket, you can feel quite comfortable for

only a little while, as the water evaporates from your shirt under the mesh quite rapidly. In other
wor ds, it wond6t take |l ong before your shirt is

Now, if you try this in a part of the world tha
wet with this tactic.

4. If you are motorcycle touring and you know the temperature is going to be uncomfortably warm

for you, in the direction you are heading,then dondt ri de i n the hot Hietlset
road before the sun rises, get several hours of riding under your belt, and then get to a hotel or

make camp before the heat becomes unfriendly.  Additionally, if you are one of those folks, who are
not early risers, then hit the road in the late afternoon, and ride through sunset and into the
evening. ( Of course there is a risk in finding O0No V[
if you want to end off your riding too late in the evening.)

5. Perhaps the simplest tactic is to take regular breaks and get into some shade (while drinking
plenty of water!)

The preceding article was borrowed from  http://motorcycle  -intelligence.com/hot -weather -survival -
tactics/114/ .

Ride Safe, Ride Often and Keep the Shiny Side Up.

Tim & Anna Grimes

GWRRA Northeast Region Educators
GWRRA Maryland District Educator
GWRRA CPR/FA Trainers

GWRRA Rider Course Master Instructor
E-mail: tim@gwrramdi.org
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MD DISTRICT AMBASSADORS
Wing Ding 33

After church on Sunday, we left for Knoxville, Tn. But first

we had plans to head West 125 miles to spend the 4 ™ of July
with my in -laws in Luray, VA. They love it when their kids stop
to visit and get some good ol d home cookind.

At o -dark -thirty Tuesday morning we departed for our final destination of Knoxville, TN.
The last Wing Ding we attended was in Billings, Mt. in 2007, so we were more than excited to see
our old friends and to make some new ones in our GWRRA family. We long ago decided to treat
Wing Ding like another ol' fashion family reunion.

Our first stop was in Harrisonburg, VA for breakfast at a (you guessed it) Cracker Barrel.
After breakfast we topped off the fuel tank. Gas is always cheaper in Virginia compared to DC and
Maryland.

Departing from Luray reduced our driving time and distance. As a result, we had a light
driving day with 385 miles and just under 8 hours. We arrived at the Plantation River RV Park in
Sevierville that afternoon about 1:45pm. The NE Region Director Ed and Dottie Bahrenburg along
with other NY District Wingers were also staying there. The next day we were surprised to see
NJ -F (F-Troop) had folks staying there too. It was a nice campground.

Again, Wing Ding 33 was like a family reunion. It was great to see our old friends so we
spent a lot of time hugging and shaking hands from the parking lot to the Convention Center.
Besides, MD-B (24 members in attendance), we ran into friends from NJ, NY, SC, NC, FL, OH, VA,
DE, PA, TX, AL, MS, TN, AR, AZ, MD and LA.

We spent the first day in the vendor area and we purchased a flagpole to put in our front
yar d. We taught our seminar OMotorcycling f
classes.

Everyone who knows us, also know that we travel around the country for food destinations,
too. One of the eateries on our list was called Ye Old Steak House, in Knoxville. We had dinner
there one night. It was good but not as good as Peter Luger's in NY. It was a great day!

A little after 8 o'clock Saturday morning we headed back to Maryland. By 5 pm we were
rolling into our driveway. We traveled 523 miles and it was a joy. On the road, if you pass a tan,
burgundy and gray Winnebago towing a yellow VW beetle, blow the horn and wave as you pass
Hamp & ShaRon Conway members of MD-B and the MD District Ambassadors.

Hamp & ShaRon Conway

or




