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DISTRICT STAFF District Directors
f Director
Ray & Cheryl Hartman Hello everyone.
1 Assistant Director Wow, here we are looking at July already!
z:;ea:';"j::gu”ij:“h Where has the year gone ', N
one place! Americade 2011 was a great time, as
1 f;:’jf;naerimes usual. Our group was 15 members from MDI,
Chapter J had 3 and from the North Carolina
! I::,Sg::dner Southern Cruisers (formerly of MDI) Tom &
Shirley Daniel. It was wonderful spending the
! Z‘;‘r‘r’;'i:;::”e“°°°rdi”'°“°' week with them and even it
at all awkward after 6 years apart. They fell right back into the fold and
! ;‘fj::y’ss":;;'ai"e' even learned quickly how to handle Stan Greene, LOL. Ray & | visited the
GWRRA booth a couple of times to say hi to Ed & Dottie and the New York
! ::E:&Cathymwn District staff. We put about 1800 miles on the bikes, helped out the local
economy and all got home safely. All in all, a great vacation!
ﬂ:Age::;dmator Chapter Co6s pig feast fundraiser was we
o Webmaster showing your support. Great food and f
Doug Walmsley Ray was asked to bring his bathing suit and Cheryl thought he was going to
¢ Newsieter Editor get baptized or something! Nope, just a victim in the tank along with
Paul & Betty Koermer George and Butch. Everyone had a good time trying to dunk them for
1l Visit Coordinator charity.
Sue Miller MDI had a great ride on Fatherdés Day to
1 Events Coordinator Maryland. Our ride coordinators got us all the way up past Thurmont and
Al EEITIL e back with only about 10 minutes on the beltway. It was a fantastic ride and
1 Logistics Coordinators Cheryl had no clue there were even covered bridges in Maryland! We had a
Steve & Cathy Keley picnic lunch at the last bridge and then all back roads home. Ice cream at
1 Ambassador Dairy Queen in Bowie was dinner! Maryland has so much to offer, get on
Flampton & ShaRon Conway your motorcycle and discover it.
1 ool Reions Conrdnatr We hope everyone going has a safe trip to  Wing Ding in Tennessee ! Enjoy
the o0Dragond6 and all the other great ro
e and check out Tour Master while youdre
Americade and they are wonderful!! I hav
1 Auto & Bike Tag Coordinator years ago!

Greg & Vicki Smith

con't next page
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District Directors

I f you arendot hitti ng NéWVYork/Nel Jersgy DisticbRally thelveeekentd bf e
August 11 - 13™ in Liverpool, NY . We are going and would love to have more from Maryland join us.

Some other very important items we need to address, The Maryland District 7 "™ Rendezvous Sept.
9-11™ inHagerstown wi | | be here before you k2i°daryland Distrittet & s
RV/Camping SIG Oct. 14 - 16™ in Winchester WV.  These events are for fun only, no work on any
bodyés part. Come join us, this is what it is al

Remember to take your Passport to every GWRRA event , it will be worth it to a few busy members.

Have Fun, Ride Safe,
and be Knowledgeable

Ray & Cheryl Hartman

CALLING ALL ARTIST, PHOTOGRAPHERS, IMAGINEERS:

WINTERTHING IS APPROACHING
We need YOU. The district Logefoltlosoydaisng a't

theme. So put on your designinghatand show us what youdodvje

A snowman in a negligee , | say put some curlers in his/her hair, big fluffy
slippers and a real nice comfy short robe.

Get those ideas in, send THEM to your Chapter Director or to Ray and Cheryl

Hart man f or considerati on. Canot be wor]s ¢

Newsletter inputs are due by the 25th of July
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Membership Enhancement - A job we all need to do

In recent months there has been an earnest effort put forth by our Districts and Chapters to make
contact with our Members that have not been actively participating with our Chapters. The results
are outstanding. Across our Association our Membership retention is up and it is a direct result from
everyone taking that extra step to contact these Members. Some of these Members are relatively
new, while others have been around for a few years.

One thing they all have in common is that they are very appreciative that someone took the time and
invited them to participate in GWRRA Chapter Life.

| encourage everyone to keep up the good work. Another very positive trend is our recruiting efforts.

Last year from January 1st to the end of February we had recruited 1,353 new Members. The same
period this year the number is up 40% to 2,228 new Members. That is incredible... If we are able to
maintain this throughout the year we will recruit between 14,000 and 16,000 new Members. That

means, on average, Chapters will gain between 17 and 20 new Members to contact this year. Combining
these two efforts (solid, retention and recruiting) will allow our Chapters, District, and Regions to

grow and continue to prosper.

There is nothing more satisfying for a Chapter Team than to see all these new faces at their

Gatherings and Events. This brings me to the crux of my thoughts. How do you keep new Members

once you get them to come to one of your Chapter Gatherings or Events? A positive first impression

of the Chapter is so essential to ensuring that these new Members leave your Gathering having a good

time and wanting to return. There are several things you can do to ensure this happens. For sure you

need a plan to ensure things go smoothly. Initial contact: Have a Sunshine person or couple that

greets everyone at the door as they arriveé | [ i
Gat hering as soon as they walk in the door. | i sj e:
from, prior to the Gathering.

Typically the Chapter Director does not have time to meet and greet new Members prior to the start
of the Gathering, so the greeter is key first step in greeting new Members or Visitors. Once they
have been properly greeted we move to the second step of our plan. Make them feel at home:
Introducing them to another couple to take them through introductions and explain what is going on
during the Gathering.

This couple needs to take a genuine interest in this new Member's). They are there to listen and

explain what is going on. Write down their names,j Wwl
they ride, how they heard about the Chapter, etc... They should be given the Chapter Newsletter,

flyers on upcoming events and any other information pertaining to Chapter Fun activities or other

GWRRA area activities. Many people are bashful amongst a new group of people, so the Chapter

Director should have the oOmentoringd couple intr ofdu
introductions: Introducing this new Member's) to the Chapter Team.

Cont & dpagee x t
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Membership Enhancement -A j ob we al | need to [do

As the Gathering concludes, it is important they are introduced to key Members of the Chapter

Team. The leadership needs to take the time to talk to these new Members. This will give them a

sense of belonging and i mportance. This is a gr eaft| |
What is this? It is an informational package explaining what GWRRA and your Chapter is all about.

Member ship Enhancement Programds ONew Members Guiljde
med.gwrra.org/guides/me/NewMemberGuide.pdf; this is a great place to start and Chapter

information can be added to it. Have some Fun with the New Member's): Invite them to participate

in your Chapter Activities.

Personally invite them to participate. Typically Chapters have activities planned following a

Gathering. If not, be sure to get them a ride schedule with a list of upcoming activities. Running out

of ideas? Check out the OFun Activity Guided founfdl
activity guide is loaded with great ideas for your Chapter to do. Follow -up contact: Ensure that this

new Member's) is contacted in the future keeping them in the loop regarding Chapter activities and

events.

Ensure that someone contacts this new Member's) to thank them for coming and invite them to

future events and Gatherings. This is not a onetime occurrence, rather something that needs to

continue to happen. As long as they remain a Member of GWRRA they need to have some contact

from your Chapter. Put them on your newsletter mailing list, email contact list, and Phone Tree.

Dondt | et t-lhiifseldicroend alce br oken. Hi story illustratps
stop hearing from you, chances are you will never hear from them again. To ensure this all takes

place, the Chapter Director and Team need to discuss a plan and put it into action.

The first thing | would suggest for the Chapter Leadership is to have someone responsible for

working with new Members. Chapter Directors, identify those individuals who are people oriented

and love to share their experiences with fellow motorcyclists. Ask them to help you with this. This

person or couple is also a great candidate to have appointed as your Chapter Membership

Enhancement Officers). Chapter Directors should contact their District Membership Enhancement

Officer and work with them to get these candidates appointed. Having the ability to delegate this
responsibility and have focus on other related MHBP 1
growth and success.

Empowering participation by ensuring new Members feel welcome and continue to participate will

boost your Chapter OFun |l evel 6, give personal satfi s
Director are having positive results, and even provide your Chapter leaders to carry the torch in the

future. You never know what the future will bring with those new Members. Having a plan in place to

work with them to gain their participation will allow you to find out.

Written by  Mike Stiger T

Submitted by Pete St - Amour
Region B ARL Coordinator
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News from the Northeast Region

0The Area report Listo
NEW MEMBERS!

At every level, chapter, district and national, we all share the very same issues. We do have an answer
for you about 2 of the major problems, Recruitment and Retention. We beat our heads together, we
walk the floors, some of us lose sleep over it, but most of us are looking for hidden answer, a magical
formula to find a way to succeed at these two major issues.

Look no more, if it is a pot of gold over the rainbow you are looking for we have something better, at
least for the question of R & R.

It is right in front of your computer screen, it is actually sent to each and every month, and
unfortunately because you do not know where to look you are probably just deleting it or ignoring it.
Perhaps you are even saving it, but for the most part most of us are not using it. The A.R.L. is the
best tool we have at our disposal that other than learning how to use it really takes very little
expenditure of time, no monetary costs and in reality very little of our time to master and use.

The reports are sent from National to the Region Membership Enhancement Coordinators, at least in

Region o0B6 we are extremely fortunate to have Petje

Coordinator, he is a master at working the list, dividing it into districts and sending it out to all the
D.D.ds and the District M.E.C. ds.

In addition, Pete is always ready, willing and able to help everyone with any questions they may about
the A.R.L. He also is astute and extremely knowledgeable in working the Zip Code maps which are
the way we identify chapter assignments as well as areas that need new chapters. Once again, Pete is
always simply a click of e -mail away from providing you with all the pertinent information you need to
re-align your district zip codes.

Did you know the full list of members comes from National twice a year and the updates arrive every
month?

So what is in the full report you ask? It gives
join as well as expiration/contact information phone & e -mail. It identifies what chapter they are
assigned to, if in fact they opted to be assigned to a different chapter, known as Chapter Over.

The A.R.L. also lets you know of members that are expiring within 3 months, these are folks we need

to call and remind about renewing their membership.

We have found if you familiarize yourself with the A.R.L. it will be easier for you to use and as a
result you will start to rely on it for important information. Perhaps you can look over your chapter
assigned and see that a certain person has not been to an event or gathering for the past 3 months,
give them a call and let them know you miss them, invite them to a specific event. If you do this
before their membership is expiring they will know you are sincere and want them to join in and ad to
the FUN within the chapter.

This is very important to being successful in keeping the members we have a.k.a.

conot next
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News from the Northeast Region (condt)

RETENTION.

It also gives you a |ist of potenti al me mber s ;
available to you in the A.R.L. These are the people that have contacted national and requested
information about G.W.R.R.A.

All welyou have to do is reach out to them, be a friend, invite them to gathering and make them feel
right at home.

These folks are already hooked; all you have to do is reel them in, they are the easiest ones to
contact and add to your recruitment numbers.

| know many of you are thinking, what is the A.R.L.? | never saw it, how do | get it?

On the first point you are correct, most folks do not see the report, it is sent from National to
Region and onto District Director s, Assistant
Directors, A.C.D.6s and Chapter M. E. C8s.

This year national has requested all Chapters appoint an M.E.C. and hope to see 100 % in the near
future. This is a very important position withi
officers within G.W.R.R.A.

Member ship is everyoneds job, please consider
Chapter You save May Be Your Owno.

We are hoping with this open introduction to the Membership Enhancement Coordinator Position we
can create an interest by our members in filling the positions in all Chapters and Districts.

Please feel free to contact us either by e  -mail: Michael@mandellplumbing.com or on our cell phone
732-887-0374 if you have any questions.

Mike & Nancy Mandell

Region B Couple of The Year Coordinators

Michael and Nancy Mandell

Region"B" M.E.C.

Regi on B Member shi p Enhanc:¢
Region 0B Couple of The Yeal
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Ride Educators

We would like to thank all of the Members who took the time to

fill out and return the Region Rider Education Survey. The

purpose, of this survey, was to determine the strength of the

Rider Education Program throughout the Region and to see where

our strengths and weaknesses lay. We wanted to find out what

your needs are, how they are currently being met, how the Region,

Districts and Chapters can improve the quantity and quality of training and to gather information
that will enable us to develop a comprehensive program that will enhance the training opportunities
available to you, the Members.

We currently have 69 Chapters divided among 11 Districts within our Region. Nine Districts and
thirty Chapters participated in the Region Rider Education Survey. To those District and Chapter
Educators, we would like to extend a special note of thanks for rallying your Members and providing
some valuable feedback.

So, what was learned from the survey results? | have listed a short list, of the statistics, below.

119 Members returned the survey

35 Members did not know about the Rider Education Levels Program

31 Members are not in the Rider Education Levels Program

93Members knew what training had been offered in the past 12 months

52 Members did not participate in any of the offered training

26 Members do not regularly read the Chapter Newsletter

10 years is the average length of Membership in GWRRA

72,100 miles is the average miles ridden since joining GWRRA

91 Percent (on average) of the respondents wear all of the recommended gear all the time
52 of the Members responding did not currently hold an Officer position

There were a couple of questions that asked for opinions about the purpose of the Rider Education
Program and what the Region, District or Chapter could do to improve the training opportunities for
the Members. Just about everyone had an opinion about the purpose of the Program, but only a
handful responded with suggestions about improving the Program.

We found that some Members (mainly those with 20 plus years of riding experience) did not care
about taking any training to help them remain safe riders. Quite a few, of the less experienced
riders, indicated that they are anxious to take additional training but are not aware of how to get it.
Some Members indicated that they do not participate in some of the training opportunities due to
the distance that they would have to travel in order to participate. These Members felt that they
would be more willing to participate if the training were offered locally. Still others felt that once
they have taken training (an ARC Course, for example) there is no need to repeat that training.

Conot next

page
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Condét from previous page:

We will continue to analyze the data and work to develop a comprehensive plan to offer more
training to a larger number of our Members at an increased convenience and decreased expense.
Our goal will continue to be to provide the entire Membership with quality training opportunities and
give them the tools necessary to safely enjoy their riding experience.

Continue to Ride Safe, Ride Often and Keep the Shiny Side Up

Have a great riding season. Ride Safe, Ride Often and Keep the Shiny Side Up.

Tim & Anna Grimes

GWRRA Northeast Region Educators
GWRRA Maryland District Educator
GWRRA CPR/FA Trainers

GWRRA Rider Course Master Instructor
E-mail: tim@gwrramdi.org

ARE YOU STILL THINKING WINTERTHING n - WE HOPE SO

KEEP THOSE BRAIN CELLS WORKING
OVER- TIME - WE WANT TO HEAR YOUR IDEAS
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NEWSLETTER EDITORS

THIRTEEN THINGS YOUR BURGLAR WON'T TELL YOU

Of course | look familiar. | was here just last week cleaning your carpets, painting your
shutters, or delivering your new refrigerator.

Hey, thanks for letting me use the bathroom when | was working in your yard last week. While |
was in there, | unlatched the back window to make my return a little easier.

Love those flowers. That tells me you have taste... and taste means there are nice things inside.
Those yard toys your kids leave out always make me wonder what type of gaming system they
have.

Yes, | really do look for newspapers piled up on the driveway. And | might leave a pizza flyer in
your front door to see how long it takes you to remove it.

If it snows while you're out of town, get a neighbor to create car and foot tracks into the house.
Virgin drifts in the driveway are a dead giveaway.

If decorative glass is part of your front entrance, don't let your alarm company install the

control pad where | can see if it's set. That makes it too easy.

A good security company alarms the window over the sink. And the windows on the second floor,
which often access the master bedroom - and your jewelry. It's not a bad idea to put motion
detectors up there too.

It's raining, you're fumbling with your umbrella, and you forget to lock your door
understandable. But understand this: | don't take a day off because of bad weather.

| always knock first. If you answer, I'll ask for directions somewhere or offer to clean your
gutters. (Don't take me up on it.)

. Do you really think I won't look in your sock drawer? | always check dresser drawers, the
bedside table, and the medicine cabinet.

. Here's a helpful hint: | almost never go into kids' rooms.

. You're right: | won't have enough time to break into that safe where you keep your valuables.
But if it's not bolted down, I'll take it with me.

.Aloud TV or radio can be a better deterrent than the best alarm system. If you're reluctant to
leave your TV on while you're out of town, you can buy a $35 device that works on a timer and
simulates the flickering glow of a real television. (Find it at http /lwww.faketv.com/ ).

you want mor e, read on, thereds 8 more ideas fjr ol
Cond6t next page
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Conodt

8 MORE THINGS A BURGLAR WON'T TELL YOU:

1. Sometimes, | carry a clipboard. Sometimes, | dress like a lawn guy and carry a rake. | do my best
to never, ever look like a crook.

2. The two things | hate most: loud dogs and nosy neighbors.

3. I'll break a window to get in, even if it makes a little noise. If your neighbor hears one loud sound,
he'll stop what he's doing and wait to hear it again... If he doesn't hear it again, he'll just go back
to what he was doing. It's human nature.

4. I'm not complaining, but why would you pay all that money for a fancy alarm system and leave your
house without setting it?

5. I love looking in your windows. I'm looking for signs that you're home, and for flat screen TVs or
gaming systems I'd like. I'll drive or walk through your neighborhood at night, before you close the
blinds, just to pick my targets.

6. Avoid announcing your vacation on your Facebook page. It's easier than you think to look up your
address.

7. To you, leaving that window open just a crack during the day is a way to let in a little fresh air. To
me, it's an invitation.

8. If you don't answer when | knock, | try the door. Occasionally, | hit the jackpot and walk right
in.

Sources: Convicted burglars in North Carolina, Oregon, California, and Kentucky ; security
consultant Chris McGoey, who runs http://www.crimedoctor.com/and Richard T. Wright, a
criminology professor at the University of Missouri -St. Louis, who interviewed 105 burglars for his
book Burglars on the Job.

Paul and Betty Koermer
GWRRA Maryland District Newsletter Editors




MESSAGES FROM YOUR LOCAL CHAPTERS

ITEMS FOR SALE

2008 "Yellow" Can -Am Spyder: Run's great and fast! Has less then 9800 mile's, widow foot
pegs driver and passenger, cb radio also can connect to ipod or mp3 from cb, a charging outlet

in compartment, gas tank bag, 4" handlebar riser, full cover, extra windshield (stock), original

muffler . | now have a 2brother's on it, pin striping, and spider and web graphic's on back

fender, also led tailight. tools and manual included. Price for GWRRA MEMBER'S $12,500.00
on craigs list | am asking $15,000.00. Interested or more questions call 410 939 3476 or

email me at barbhdg@comcast.net .

The owner is Barb Aspinall, she is a member of Chapter H, Maryland

«ax This Is fast approaching ee . .

Sue Miller from Chapter H sent: (Reminder)

WE NEED YOU AT THE FAIR, UNDER THE BIG TOP!

Dave & Debbie Sorrick are looking for help in setting up and manning a Motor Awareness/
Rider Education booth at the State Fair from August26 i September 5. Please contact them
(dcsorric@hotmail.com) if you are interested in participating. More to follow.
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Maryland District

/th Annual Rendezvous
September 9 011, 2011
Cost: $69.95 per night + tax
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I Join us forthe 2 "

Maryland District Campout

Fire up the RV, hook up the trailer or
popup, dust off your tent
or rent a cabin and join us at

Candy Hill Campground
Winchester, VA

http://www.candyhill.com
f or a weekend of

October 1416, 2011
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